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From MEDDY MULISA
in Bukoba

JACOB Tibabimare (65), a
resident of Bukoba Rural's
Kanyangercko Ward has for
the last 30 years been culti-
vating coffee on his farm.

Initially, he was harvest-
ing between 30-50 bags an-
nually. However, production
dropped to ten bags due to
various reasons including
diseases, lack of enough
management skills and the
effects of climate change.

The presence of the Tan-
zania Coffee Research Insti-
tute (TACRI)-Maruku has
contributed significantly on
the %<n_ou§m=, of the cof-
fee industry in Kagera Re-
gion. Coffee production in-
creased from 12,500 metric
tonnes between 1991-2000
to 43,680 metric tonnes dur-
ing 2020-2021 seasons. The
increase of coffee production
in the region has positive im-
pact on farmers' livelihoods
and the national economy.

Zonal Coffee Manager,
Dr Nyabisi Ngh'oma at-
tributed the achievement to
application of good agricul-
tural practices, management
of Coffee Wilt Diseases
(CWD) and planting of im-
proved coffee varieties. In
the next ten years TACRI
has planned to increase cof-
fee production from the cur-
rent production of 43,680
metric tonnes Lo an average
of 130,260 metric tonnes
annually through rejuvena-
tion of old coffee trees and
planting  improved cofTee
varieties.

Dr Ngh'oma told this
paper in an interview that
during  2004-2021 period,
TACR! Maruku continued
to disseminate and promote
appropriate technologies to
coffee stakeholders with aim
of improving coffee produc-
tion, productivity and coffee
quality.

The technology
seminated includes  multi-
plication of improved coffee

seedlings, good agricultural

practices and promoting in-
ternal coffee consumption,
The technologies were dis-
seminated through village
and on station-based train-
ing  sessions, exhibitions
during agricultural shows,
open days, the media, and
establishment of demonstra-
tion plots and distribution of
extension materials,

During the period of ten
years about 164 demonstra-
tion plots were established
and supported by the Zone.
The plots have been useful
tools of transforming farm-
ers from traditional coffee
cultivation to the use of good
agricultural practices that re-
sulted into increased coffee
production, productivity and
coffee quality.

Agricultural  shows is
one of the important tools
used by TACRI to dissemi-
nate knowledge and skills.
The sub-station continued
with its efforts of establish-
ing and expanding coffee
nurseries for Robusta coffee
varieties that are resistant
to the coffee wilt disease.
About 54,260 clonal moth-
ers with capacily 1o produce
3,513,600 seedlings were es-
tablished in Bukoba, Karag-
we, Missenyi, Muleba and
Kyerwa districts.

TACRI Maruku in col-
laboration with other cof-
fee stakeholders multiplied

and distributed a total of

25,067,798 coffee seedlings.
According to Dr Ngh'oma,
at least 61,197 farmers and
958 Trainers (ToTs), were
trained on good agricultural
practices, coffee process-
ing, diseases and insect pests
management. The village-
based trainings resulted into
increased coffee productiv-
ity from 320 kg/ha in 2004
to 856 kg/ha in 2020.
Exchange visits are one
of the tools used to impart
knowledge and skills to
farmers and other stakehold-
ers on the’ importance “of
investing on coffee produc-
tion. At least 11 exchange
visits were conducted in 5«
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ity to bring the region back
to the right track. Equally, he
““dirccted district councils to
locate enough land for the

youth o engage meaning-

fully in coffee producuon.

During a five-year period
(2020-2025), the govern-
ment in collaboration with
other stakeholders includ-
ing Tanzania Coffee Board
(TCB), Café Africa Tan-
zania, TACRI, Cooperative
Unions, Prisons Department
and the private sector was
keen to increase coffee pro-
duction from 75,000 met-
ric tonnes to 200,000 metric
tonnes.

During the past three
years coffee production in
the region increased from
52,000 metric tonnes during
2018/2019 to 78,300 met-
ric tonnes during 2020/2021
season enabling the farm-
ers to pocket about 96.4bn/-.
Farmers are encouraged to
plant ¢lonal coffee varieties
which aré resistant to coffee
wilt disease (CWD),
creased yields and earn more
money

for -

TCB Regional Manager,
Mr Melkiad Massawe told
the “Daily News” in an in-
terview that 1,300,000 im-
proved Robusta coffee trees
had already been distributed
to the farmers for the plant-
ing season,

Café Africa Tanzania
Programme Manager, Mr
Daniel Mwakalinga, on the
other hand, explained that
they had already produced
at least 300,000 improved
Robusta coffee trees. Tan-
zania  Agricullural  Bank
(TADB) has for three con-
secutive years issued about
98bn/- as loans to Kagera
Region farmers to purchase
coffee and raise their earn-

ings.

JADB Managing Direc-
tor JapRet Justing revealed*
“hal 43bn- was issued in
2018, 30bn/- w 2019 and
23bn/- last year. Apart from

supporting the farmers, it
was evident that the agri-
cultural sector was bankable
and persuaded other finan-
cial institutions to channel
their finances through it.
“Agricultural sector is bank-
able and for Kagera Region
it has minimized smuggling
and exploitation,” he re-
marked.

Elaborating, the TADB
MD said the loans issued to
farmers were of low inter-
est rates and, hence urged
Cooperative Unions in the
region to pay farmers on
time. He noted that the farm-
ers will now benefit from
the reduced interest rates of
9 per cent from 12 per cent
aimed at reducing costs and
increase  productivity  for
farmers.

Kagera farmers produce
Robusia coffee which con-
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TACRI increases cotlee production in Kagera

total coffee production in
the country. However, cof-
fee produced by small-scale
farmers was threatened by
smugglers who used to take
farmers’ produce at a throw-
away price to neighbouring
countries.

Coffee farmers in Kag-
era Region have been his-
torically smuggling the crop
to neighbouring countries,
while some were selling
them in an informal system
called “butula”.

The Robusta varicties
were high yielding and re-
sistant to the coffee berry
disease. A well-managed
Robusta coffee plant could
produce up to wo kilo-
grammes enabling a farmer
to pocket at least 6,000/~ per
kilogram compared to the
current 1,200/~ per kilogram.

Clonal coffee yields three
times more coffee and is re-
sistant to the coffee wilt dis-
ease. The word clonal means
that the coffee plants have
been multiplied asexually
from a single parent plant
or clone. Coffee is grown in
Bukoba, Muleba, Karagwe,
Kyerwa, Ngara and Mis-
senyi Districts in the western
areas along Lake Victoria.
This constitutes about 30 per
cent of the total coffee pro-
duction in Tanzania.

However, for quite a
long time the average pro-
duction stood at 0.32 kg per
tree due to lack of proper
management while most of
the coffee trees are over 60
years old. Key challenges
experienced by smallholder
farmers include poor exten-
sion services, high costs of
inputs, adulterated inputs,
low coffee price, and mini-
mum level of engagement of
youth in coffee production.

Other  challenges are
poor institutional support,
poor marketing systems and
effects of climate changes.
All these challenges have
contributed to low coffee
productivity,  poot  cofier

quatity, low farm gate prices

stitwies 30 percent of the  and coffee racketeering.




